
We said heartfelt
goodbyes to some team
members, and warm
welcomes to other new
ones.

People too moved
in and out.

First, we would like to say
thank you to all of the people
who participated in and
assisted our projects this
past year. 

We are grateful for
the opportunity to
collaborate and
share with so many
people.

Surprise: a new home!

Early on in 2025, we packed
our boxes and moved our
office from Jakarta to Bali.

New ambiance, but still the same spirit.
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When grassroots level voices can be shared and
amplified alongside decision makers, it can help
build programs that are both relevant to
community needs while also being feasible for
programs and policy makers.

During our training program with caregivers of
children with disabilities, many participants and
facilitators shared how eye-opening and ‘aha!’ it was
when they learned that assistive tools and learning
stimulation can be created from household items or 

This practice [training] makes
parents realize that children's
development does not have to
use expensive tools and media,
and that they can make it
themselves.

“
- Facilitator, Banjarmasin

When we were able to share the
experiences of adolescent girls and
their caregivers with HPV vaccination
in Indonesia with stakeholders in
Jakarta, stakeholders’ ideas and
recommendations turned out to be
pretty similar with the ideas of the
girls and caregivers themselves.

Designing a training program
grounded in everyday realities

Previously, many had assumed that such
tools are expensive, or that they weren’t
capable of developing appropriate
stimulation, but now many parents were
implementing ideas from the training and
seeing results.

One of the other big ahas!
was how impactful
emphasizing the importance
of parents having a positive
mindset was for parents’ own
confidence and stress, as
well as their child’s
development.

Aligning solutions between
communities and decision makers

Sometimes it’s a simple idea that turns
into an  ahaa!  moment.

through simple interactions with the
environment, such as walking barefoot.

ahaa!

During our study on independent midwifery practices
in Indonesia, we found that this can put midwives in
vulnerable positions, such as shouldering the majority
of risks when referring patients to hospitals.

One of the many interesting insights during group
discussions with community members in two planned
low emissions zones was how participants  shared that
they aren’t sure how pollution affects the body or why a
low emissions zone is needed.

Our Inclusive Needs
Assessment for the Jakarta Low
Emissions Zone project
demonstrated the importance

Although independent midwives have
become key health providers in the
communities they work in, often building
strong, long-lasting connections with
women and other community members,
they are not fully integrated into the
public healthcare system.

This year, we also conducted a project for
an online music platform and a
sensemaking workshop to help a program
supporting climate entrepreneurship in
Eastern Indonesia with their ecosystems
mapping activities.

The importance of
communication for
community support

of communication and understanding
communities’ existing knowledge and needs.

Improving collaboration between
public and private service providers

In some areas, we even found that local apparatus
that have taken advantage of independent midwives’
vulnerable position to extort money.

Projects covering over...

stories and
insights.

Growth happens in small
steps, not giant leaps.
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Some takeaways from 2025

Everyone deserves the right kind of
support;

Communities hold wisdom, we
just need to help to bring it out;

Two sessions of our 1-day training on
Participatory Practices for Better Engagement
and Research were held in Jakarta this year.

We are currently also developing a
new training product related to
facilitation practices.

Stay tuned!

Ongoing training activities
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www.empatika.org


